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DCBA Board of Directors
Greg Scott, President
Nick Andrew, 1st VP
Shari Anderson, 2nd VP
Mary Hartley, Secretary
Nicole Johnston, Treasurer
Thomas Hightower
Nicole Hill
Michael Lee
Pat Macias 
Ian Macmillan
Anika Burke Rodriguez
David Selkirk
Steve Stull
Linda Zorn

ADVISORS
Chamber
Holli Drobny, CARD
Nichole Farley, EBC
Megan Kurtz, Chico State
Brenda Narayan, PG&E
Luis Moreno, 3CORE
Avery Williams, Ambassadors
City of Chico
Dale Bennett, Chico City Council
Sgt. Bailey, Chico Police
Bonnie Pipkin, Arts Commission


DCBA Mission
Promote Downtown businesses as a unique shopping district while enhancing the experience, image, arts, culture, place and preserving the historic value of Chico’s Downtown District.

Downtown Welcome Center
338 Broadway
Chico, CA 95927
530.345.6500

Date:  Thursday, July 10, 2025
Time:  8:30-10:00 
Place:  Hotel Diamond, Downstairs Conference Room
AGENDA 
	Call to Order & Welcome, President Greg Scott  
· Self Introductions – Board & Advisors 

1.0 President’s Report – Greg Scott
· Thank Linda Zorn, Committee, staff and Butte College for great COBA Revival Student Art unveiling Jun 26 and the partial installation.
· Priority Item – Today’s Agenda finalizes Phase I of the Assessment Process with approval of Board Resolution to submit an Initial Report to the City.  Allison will lead Phase II Marketing & Outreach to Downtown businesses.
· Executive Committee and Advisor Changes – Shari Anderson will be stepping down as 2nd VP but remaining on the board.  Audrey Taylor has submitted formal notice of stepping down from her Strategic Advisor position and DCBA. 

	3.0  Collaborator Reports (10 Mins) 
We appreciate our advisors and your attendance and participation with DCBA.  This brief time on the agenda is for you to share with the Board pertinent updates.  We welcome you to stay for our meeting, however, we know your time is valuable and we understand if you need to leave.
· City of Chico – Councilmember Dale Bennett
· Sgt. Bailey, Chico Police – Downtown, Target Team 
· Chico State – Megan Kurtz, Shari Anderson 
· Butte College – Linda Zorn
· Ambassador – Avery Williams 
· CARD – Holli Drobny
· Chamber of Commerce – 
· Explore Butte County – Nichole Farley
· 3CORE – Luis Moreno
· MONCA - Pat Macias
· City of Chico – Arts Commissioner



3.0 Consent Agenda (5 mins) – The consent agenda consists of previous Board and Executive Meeting Minutes and current financial statements.   Call for questions & clarification:
1) Board Meeting Minutes, June 5, 2025 
2) Board Meeting Minutes, June 27, 2025 
3) Executive Committee Minutes, June 19, 2025 
4) June 2025 Financial Reports 
ACTION: Call for motion/second and vote to accept consent agenda.
4.0 ACTION ITEMS
4.1 Downtown Business Improvement District (DBID) Assessment Process - Gregg Scott, President.  Reference report, Initial Report included in agenda.  
1) Review Assessment Formula Changes adding classification Owner-Operator, discussion.
2) Submitted for Approval is Initial Report and cover letter by President, discussion 
ACTION:   Call for M/S to 1) Accept the revised formula adding the category Owner-Operator, 2) Accept the Initial Report and authorize the President to signed cover letter and submit Initial Report to started the Assessment Process 3) formally vote on Resolution 25-03 A Resolution of the Board of Directors Authorizing Submission of the Initial Report to the City of Chico for the Purpose of Updating the Downtown Parking and Business Improvement district (DBID) Assessment Fee Structure.
2)  Phase II - Assessment Outreach Plan and Draft Marketing Outreach Materials, Timeline - Allison Boyer 
4.2 Financial Mid-Year Review – Nicole Johnston, Treasurer.  Reference Finance Committee Report dated June 16, 2025.  Recommended by Finance Committee to Executive Committee are line item changes where items were booked incorrectly, moving budget from contracts services to wages to accommodate hiring of new marketing person.  
ACTION:  Call for M/S to accept the Mid-Year Finance Report submitted by the Finance Committee, adjust line items on budget in official books, making inquiries to identified higher than expected cost with vendor and subscriptions, submit Mid-Year Budget Adjustments to City of Chico.     
5.0 General Manager’s Report – Allison Boyer
1) Advocacy Initiatives 
· Assessment (already reported) 
· Plaza Activation 
2) Events 
· Thursday Night Market 
· Friday Night Concert  
· Slice of Chico 
3) Marketing 
· Social Media brought inhouse – new Marketing Coordinator
· Marketing Committee and plans moving forward 
4) Placemaking 
· COBA Revival Student Art Initiative – next steps

	7.0 New Business – New business from the floor?

	8.0 Next Board Meeting – August 7, 2025, Council Meeting re Assessment August 19, 2025

	Meeting Adjournment - Entertain motion to adjourn
ACTION: Motion/Second, call for vote. 

	Attachments 
· Meeting Minutes
· Financial Statements
· Phase I  Assessment Update – Board Item Report, Initial Report, Resolution
· Phase II Assessment – Draft Outreach Materials and Schedule
· Mid-Year Finance Review Report
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