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Project:   Downtown Business District Enhancement Program 

Project 008-000-8801/50572-008-4800 

 

Contractor:    Downtown Chico Business Association (DCBA)  

 

Term:  March 1, 2023, to February 29, 2024  

 

Program Purpose:   

The City of Chico approved allocation of American Rescue Plan Funds for a Downtown 

business District Enhancement Program to allow the contractor to secure their operational 

structure, enhance placemaking activities, expand marketing efforts and enhance event 

success; thereby enhancing the vitality of the downtown district and the success of 

businesses with the downtown district.   

 

 

 

  



Page | 2  

 

 

 

Contents 

                                                                                                                                                

Letter from the President ........................................................................................................................... 3 

Downtown Chico Business Association ................................................................................................. 4 

Background ..................................................................................................................................................... 4 

Commitment to Revitalizing Downtown Chico .................................................................................. 5 

City of Chico-DCBA Partnership............................................................................................................... 5 

DCBA Business Plan ...................................................................................................................................... 5 

Year 1 – March 2023 to February 2024 ................................................................................................. 6 

Year 1 Focus Area:  Organizational Rebuilding................................................................................... 7 

Year 1 Focus Area:  Marketing & Communications ........................................................................ 11 

Year 1 Focus Area:  Events & Promotions .......................................................................................... 12 

Investors, Sponsors & Supporters ........................................................................................................ 17 

2023 Financial Overview ........................................................................................................................... 19 

 

  



Page | 3  

 

 

Letter from the President 

 

 

It is my pleasure to submit DCBA’s Annual Report for the past contract year, March 2023 

to February 2024, a period marked by significant achievements as well as challenges in 

the ongoing efforts to enhance the vitality and success of Chico’s downtown district.   

Through strategic initiatives focused on organizational rebuilding, innovative marketing 

and communications, and dynamic events and promotions, we have taken substantial 

strides towards creating a vibrant, engaging, and prosperous downtown community.  

Considerable progress has been made in strengthening our operational structure, 

engaging with downtown businesses, and elevating the downtown Chico experience for 

residents and visitors alike.    

In the year ahead, we are committed to not only continuing our vital work but also to 

embarking on ambitious new projects that promise to further enhance the vibrancy and 

safety of our downtown. The implementation of the Downtown Welcome Center, 

alongside our strategic partnerships with Chico State and other key stakeholders, is poised 

to transform the downtown experience for residents and visitors alike.  We plan an 

initiative-taking approach to navigating and planning for the downtown upgrades and 

continue dedicated efforts with Property Based Improvement District (PBID) Board to 

address safety concerns.  

We are grateful for the support and collaboration we have received from the City of Chico 

and our commitment to continuing our efforts to rebuild and revitalize Downtown Chico 

and DCBA. 

 

Respectfully, 

 

 

D. Gregory Scott, President 

Downtown Chico Business Association 
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Downtown Chico Business Association 

Background   

Downtown Chico Parking & Business Improvement District.  The City of Chico, with the 

support of the downtown business owners, established the Downtown Chico Business 

Parking & Improvement District in 1975.   

Legal Formation: California Streets & Highway Code 36000, formed as a Downtown 

Parking and Business Improvement Area (DPBIA) which may perform the following: 

1. The acquisition, construction, or maintenance of parking facilities for the benefit 

of the area. 

2. Decoration of any public place in the area. 

3. Promotion of public events which are to take place on or in public places in the 

area. 

4. Furnishing of music in any public place in the area. 

5. The general promotion of retail trade activities in the area. 

Downtown Chico Business Association.  With the establishment of the Downtown Chico 

Parking & Business Improvement District, the downtown business owners formed the 

Downtown Chico Business Association, a 501c4, in 1975 to administer the duties and 

responsibilities of the Downtown Chico Parking & Business Improvement District.   

Agreement for Administration of Parking & Business Improvement District, City of 

Chico/DCBA originally signed in 1975 with nine Amendments.  

Assessment District:   As the Parking and Business Improvement Area (DPBIA), the City of 

Chico assesses a fee on business licenses issued within the district boundaries (per Chico 

Municipal Code 3.34.010 – 3.34.140) based on the number of full-time equivalent 

employees at a business location.  Those fees range from $10.50 per year to a high of 

$420 per year, depending on the number of employees.  Total member assessment 

received in 2023 was $10,454. The funds collected are distributed to DCBA who are 

mandated to use the assessment funds for one or more of the purposes as allowed by 

the California Streets & Highway Code (CDC 3.34.090).  

District: The Downtown Parking & Business Improvement District encompasses 40 square 

blocks, from 2nd Street to 9th Street, and Flume to Salem.  The boundaries include an 

average of 220 diverse businesses. 
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Commitment to Revitalizing Downtown Chico  

City of Chico-DCBA Partnership 

In 2023, recognizing the unprecedented challenges faced by our downtown district in the 

wake of the devastating Camp Fire and the subsequent global pandemic—a period 

marked by significant business closures and economic strain—the City of Chico stepped 

forward with vital funding support for the Downtown Chico Business Association (DCBA).  

DCBA Board and volunteers prepared a three-year plan with ambitious goals and 

objectives to change the trajectory of both downtown and the organization, committing 

their time and energy to move that plan forward with the first task of rebuilding a fully 

operating Board of Directors and one staff person. 

This strategic investment has enabled DCBA to embark on the comprehensive three-year 

business plan aimed at revitalizing and rebuilding our downtown core. The plan, 

meticulously designed with resilience and growth at its forefront, seeks not only to recover 

from the near-shuttering impacts of these crises but to forge a stronger, more vibrant 

downtown community. Through targeted initiatives focused on supporting existing 

businesses, attracting new ventures, and enhancing the downtown experience for all, this 

collaboration between the City of Chico and the DCBA exemplifies a committed 

partnership towards ensuring the enduring prosperity and dynamism of our downtown 

district. 

DCBA Business Plan  

The DCBA Three Year Business Plan focused on four transformation goals:  

1. City of Chico.  Renew our commitment to the City of Chico as outlined in the 1975 

DPBIA Administration Agreement for parking, public events, and trade.   

2. Organization Restructure & Revenues.  Restructure DCBA, the organization, and 

diversify revenue through formal partnerships with other entities to drive shared 

values, goals and maximize outcomes. 

3. Place.  With a new structure, focus on truly enhancing the downtown experience and 

achieving results as outlined in the City’s Vision for Downtown, 2030 General Plan.  

Implement key physical aesthetics, rebuild the historic fabric, and integrate community 

arts and culture. 

4. Downtown Shareholders.  Clarify our role, mission, and commitment to collaboration 

with downtown businesses and establish value by demonstrated actions 



Page | 6  

 

Year 1 – March 2023 to February 2024 

The DCBA Year 1 Work Scope was strategically structured around four pivotal focus areas, 

each underpinned by key objectives that serve as the cornerstone of our collective efforts. 

These focus areas have been designed to guide the board and staff in channeling their 

time and resources towards achieving the overarching mission: 

1) Focus Area:  Organizational Rebuilding 

2) Focus Area:  Marketing & Communications 

3) Focus Area:  Events & Promotions  

4) Focus Area:  Placemaking 

By concentrating on these four-focus areas, we ensure that every action taken, and every 

initiative launched is directly aligned with our strategic goals, with the intent of 

maximizing our impact on the downtown area. 

While the business plan is carefully crafted around these four focus areas, we acknowledge 

that unexpected pop-up projects occasionally arise, necessitating a diversion of staff time 

and resources. These unforeseen initiatives, while outside our primary objectives, often 

present unique opportunities or urgent community needs that align with our broader 

mission to enhance Downtown Chico. To manage these interruptions effectively, the DCBA 

is committed to maintaining a flexible and responsive operational framework. This 

approach allows us to address immediate challenges and capitalize on new opportunities, 

all while striving to minimize the impact on our strategic focus areas.  

By incorporating adaptive strategies and prioritizing tasks, the Board ensures the core 

objectives remain at the forefront of our efforts, even as we navigate this dynamic 

landscape for downtown vitality.  
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Year 1 Focus Area:  Organizational Rebuilding 

Year 1 work scope set out ten objectives to be achieved with all being completed but work 

is continuing: 

1) Formalize Organizational Structure, Board Foundation, Council Liaison, 

Committee Chairs: 

▪ Board:   There is a fully operational board with 15 Directors, an Executive Committee, 

five advisors and a Council Liaison. 

▪ 2024 Outgoing Directors:  Four long-term Directors, who shepherd DCBA through 

the pandemic retired from the Board, Tom DiGiovanni, Alan Tochterman, David 

Halimi, and Kate Pinsonneault. 

▪ Incoming New Directors:   Unprecedented the call for Director candidates results in 

eight applications for six director seats open.  New Directors installed at the 

February 8 Annual meeting include Mary Hartley, Tom Foolery, Julie Lengerich, 

Collier Hardware, Thomas Hightower Pita Pit, Nicole Johnston, TriCounities Bank, 

Michael Lee, Monoma, Ian Macmillan, Plumas Bank and Brenda Narayan, PG&E. 

▪ Advisors:   Representing key partner organizations, Advisors have been added to the 

Board of Directors, attend monthly meetings, and participate in planning events, 

marketing and pop-up issues and opportunities.   Advisors also attend the annual 

planning work session to provide input. 

▪ Committee Chairs:   To engage downtown business owners, committees with 

Cochairs have been established to ensure we are hearing from the shareholders on 

what DCBA is doing.   

▪ Policies & Procedures:  The Boad has initiated complete review of DCBA policies and 

procedures and adopted six policies ranging from financial policies to code of 

conduct.  

2) Create Strategic Alliances 

▪ Operating Agreements:  DCBA is formalizing work with partners agencies to ensure 

DCBA stays focused on core mission and leverages assistance from partners.  The 

City of Chico and Explore Butte County work under Professional Services 

Agreements.  DCBA and CARD have signed a memorandum of understanding 

(MOU) and DCBA is planning on more MOUs in 2024 outlining scopes, roles, and 

responsibilities for downtown projects. 

▪ Chico State:  2023 saw a stronger partnership with Shari Anderson, Executive 

Director Alumni Engagement (DCBA 2nd Vice President) for Chico State for Wildcat 



Page | 8  

 

Weekend, Orientation and Art & Wine Walk.  DCBA will be working closely with 

Megan Kurtz, President Perez’s Community Engagement Director on specific 

downtown-campus projects, engaging Chico State in design and placemaking in 

downtown with students, parents, and potential students in mind.  Also 

collaborating with Seema Sehrawat, Chief of Staff, on 2030 Economy Project and 

Karen Avis, Chico State Performance on a campus performance-businesses 

downtown package.   

▪ Downtown Chico PBID:  An objective for 2023 was to formalize an agreement with 

the PBID on certain actions the PBID has within their charter.   The PBID has also 

been in the process of structuring the board, so the timing has not been right for a 

formal agreement, however, DCBA and PBID are working closely on clean and safe 

with the Ambassadors, parking structure and trash (items within PBID’s Charter). 

3) Build Staffing Foundation: 

▪ Executive Director/General Manager:  The Board agreed to continue as is in 2024 

with President Greg Scott serving as Executive supported by Debbie LaPlant 

Moseley, Interim General Manager (part-time) until DCBA had a solid organization 

footing.   This includes the set up of the Downtown Welcome Center and a more 

active role in championing downtown issues on behalf of shareholders and 

downtown as a whole.  Debbie, part-time, is overseeing staffing, implementation of 

projects, marketing, and development of the Welcome Center. 

▪ Staffing:  DCBA has been able to recruit very qualified and passionate individuals: 

i. Events – Lucia Mercado, DCBA’s only full-time employee.   

ii. Social Media & Communications - Jasmine Garcia, part-time. 

iii. Assistant & Welcome Center - Vanessa Ortiz, part-time.  

4) Visible Presence in Downtown for Office 

▪ 338 Broadway, Chico, Ca.:   Through generous donation of Greg & Aylssa Scott and 

Hotel Diamond DCBA has opened an office in the heart of downtown, next to the 

Raw Bar.   The office is being furnished as DCBA headquarters and a welcoming 

center for visitors downtown and Chico State Campus. 

5) Membership Campaign  

▪ An objective to complete during 2023 was a formal investor campaign package.   

That has not been completed.  The Board continues to review downtown 

businesses investment vs. assessment fees.   The assessment fees collected by the 
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City were down nearly 60%.  DCBA was able to increase sponsorships and earned 

revenue to have a public support of 38% and a private support of 62%. This is a 

priority to complete for 2024.  

 

2023 Board of Directors 2023 Outgoing 

Directors 

2024 Board of Directors 

Greg Scott, President 

Chris Daniels, 1st VP 

Shari Anderson, 2nd VP 

Liza Tedesco, Secretary 

Nicole Johnston, Treasurer 

David Halimi  

Nicole Hill 

Pat Macias 

Emma Martin  

Mollie Macarthy-Openshaw 

Kate Pinsonneault 

Steven Stull 

Alan Tochterman 

Tom DiGiovanni, Past President 

David Halimi 

Alan Tochterman 

Tom DiGiovanni  

Kate Pinsonneault 

Greg Scott, President 

Chris Daniels, 1st VP 

Shari Anderson, 2nd VP 

Liza Tedesco, Secretary 

Nicole Johnston, Treasurer 

Nicole Hill 

Pat Macias 

Emma Martin  

Steven Stull 

Mary Hartley 

Michael Lee 

Thomas Hightower 

Julie Lengerich 

Ian Macmillan  

Brenda Narayan 

2023 Advisors   

Nick Andrew 

Nichole Farley 

Brenda Narayan  

Mike Egbert 

Jeffrey McCarthy  

 Nick Andrew 

Nichole Farley 

Brenda Narayan  

Mike Egbert 

Jeffrey McCarthy 

Council Liaison   

Councilmember Dale Bennett 

Councilmember Tom van 

Overbeek 

 Councilmember Dale Bennett 

Committee Chairs    

Nick Andrews, Restaurants 

Nicole Hill, Marketing 

Emma Martin, Marketing 

David Halimi, Thursday Day Market 

Nick Andrews, Friday Night Concert 

 Nick Andrews, Restaurants 

Nicole Hill, Marketing 

Emma Martin, Marketing 

David Halimi, TNM 

Deepika Tandon, TNM 

Nick Andrews, FNC 
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Year 1 Focus Area:  Marketing & Communications  

The year was focused on downtown shareholders (downtown businesses).  A key objective 

was to hear from downtown businesses.   The marketing committee initiated listening 

sessions as open forums for downtown businesses to attend and voice their concerns 

about downtown Chico. Supporting the listening session was the hosting of a Business 

Meet-up to gather downtown business in a setting for networking and discussion of 

downtown events, marketing, and any concerns. 

Also, there was a major push to market Downtown Chico through all venues as well as a 

yearlong Love Downtown Chico television campaign sponsored by Cal Water.   
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Year 1 Focus Area:  Events & Promotions 

DCBA successfully organized and managed all event planning and staffing. With the 

recruitment of Lucia Mercado as a full-time Events Manager and Debbie LaPlant as a 

contract Director, we have seen a marked improvement in team building and event 

management. The events, culminating with the Tree Lighting on December 1, witnessed a 

substantial increase in participation and received overwhelmingly positive feedback from 

businesses regarding their management." 
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1) Thursday Night Market and Friday Night Concerts: Successfully launched and 

concluded the Thursday Night Market and Friday Night Concerts for the season, with 

each event drawing more participants as the season progressed. Planning for 2024 is 

already underway, incorporating valuable feedback from the TNM Committee, 

vendors, and restaurants to further enhance these beloved community gatherings. 

2) Banner Installations: Effectively collaborated with PG&E and Chico State to rotate 

banners throughout the year on city poles, contributing to a vibrant and welcoming 

downtown atmosphere. Continuous engagement with the city has ensured the 

ongoing presence of street banners across Main and Broadway. 

3) Collaboration with Chico State for Commencement Week: Collaborated with Chico 

State to prepare downtown for Commencement Week, ensuring it was clean, safe, and 

entertaining for visiting families, parents, and students. This partnership has reinforced 

downtown Chico as a key destination during significant university events. 

4) Slice of Chico and Art & Wine Walk: Both the Slice of Chico and Art & Wine Walk 

were executed flawlessly, with an unprecedented increase in attendance. The Art & 

Wine Walk saw double the venue stops from previous years and attracted over 2,000 

attendees, showcasing downtown Chico's vibrant community spirit. 

5) Introduction of Chico Live: Introduced the new event, Chico Live, which hosted 

headliner musicians and was well-received by attendees. Despite being its inaugural 

year, the event was praised for its excellent preparation and management, setting a 

strong foundation for future improvements and iterations. 

6) Fall & Winter Events and Celebrations: The last quarter saw robust participation in 

downtown events, including the Art & Wine Walk, Treat Street, Christmas Preview, 

Small Business Saturday, and the Tree Lighting. Despite the cancellation of Chalk on 

the Block due to unforeseen circumstances at the Plaza, efforts are being made to 

address these issues. The Day of the Dead event, which also was affected by cleanliness 

at the Plaza, was successfully relocated, demonstrating adaptability and commitment 

to community traditions.  DCBA assisted CARD in marketing and promoting the Ice 

Rink for another successful year.  
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Year 1 Focus Area:  Placemaking  

Pleased to report substantial progress in our collaboration with the City and other 

organizations on various fronts that would be placemaking, ensuring the enhancement 

and operational efficiency of downtown's infrastructure, appeal as a destination and 

opportunities to embrace downtown heritage, arts, and culture:   

1) Parking Structure and Lots Management: Under the leadership of President Greg 

Scott, we have made significant strides in maintaining cleanliness and safety within 

parking structures and lots. Our partnership with PBID Ambassadors and Public Works 

has been instrumental in this effort. Furthermore, we have successfully sponsored 

Kiosk Concierges during the transition from parking meters to kiosks and are actively 

coordinating with the city to schedule free parking for key events and holidays, 

enhancing downtown accessibility. 

2) Evaluating City Council Initiatives: Our role in evaluating key City Council initiatives, 

such as the Pedestrian Zones, has been critical. Although the Pedestrian Zones 

initiative saw limited interest from businesses, we continue to engage with our 

members to gauge their support for future projects. We have also facilitated 

discussions on the renaming of downtown to Historic Downtown, concluding that 

there is currently no consensus for such a change. However, we remain committed to 

integrating downtown's historic fabric through partnerships with local historical 

organizations and the introduction of historic building markers. 

The Complete Streets Project began in December.  DCBA has participated by hosting 

open forums for businesses to meet with city staff and learn more about the project 

as well as launching a survey to the Downtown businesses which has been submitted 

to the City Council as information of downtown businesses “pro and con” opinions of 

the project for their decision making.   

3) Championing for Physical Enhancements: We have been actively collaborating with 

the City to champion for and implement key physical enhancements, including 

additional lighting, new public trash cans, safety (return of police target teams) and 

cleanliness throughout downtown, particularly the Plaza. These efforts aim to enhance 

the safety, cleanliness, and navigability of downtown, contributing to a more 

welcoming environment for all. 

4) Increasing Arts & Culture: Our commitment to enriching downtown's cultural 

landscape has led to establishing a dedicated committee focusing on arts and culture 

partnerships. Despite challenges, such as not securing a grant for murals in the parking 

garage, we are forging ahead with plans for future projects, including an Art Block at 

the Thursday Night Market and collaborations with the Chico Art Center and monca. 
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5) Collaboration with PBID on Clean and Safe Measures: In partnership with PBID, we 

are continuously working to improve downtown's clean and safe initiative. The close 

coordination between President Greg Scott and the PBID Ambassadors has been 

pivotal in addressing areas of concern and ensuring that downtown remains a clean 

and safe environment for everyone. 

In summary, our ongoing initiatives, and collaborations with the City, PBID, and local 

organizations are driving positive changes in downtown Chico. We remain dedicated to 

fostering a vibrant, safe, and accessible downtown community, and we look forward to 

continued progress in the coming year. 
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Investors, Sponsors & Supporters  
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2023 Financial Overview   

A goal of DCBA’s business plan is to leverage the city’s investment to stable the 

organization while it structures a different financial model to support the various 

initiatives, marketing and promotions as well as maintaining the signature events 

expected by downtown business and partner organizations.    Year One was dedicated to 

getting operations and management of programs up and running, Year Two will focus on 

financial modeling. 

The following budget year-end financial statements are provided for review.  Notes to the 

financial statements include: 

▪ DCBA was able to pay all “aged payables” which had occurred during 2020-2022 

pandemic years. 

▪ The current year end financials show a deficit on the Income Statement due to 

funds received for the Ice Rink in previous year (2022) and payment to the City 

per contract agreement of $95,000 earned for the Ice Rink.   At year end there 

were outstanding receivables of $47,840. 
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