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PROGRESS REPORT BACKGROUND
Guiding Principles Operating Pillars 

DCBA, formed in 1975, is guided by 
three binding agreements: 

1. DCBA Bylaws & Section 36000 of 
the California Streets & Highway 
Code;

2. 1975 City of Chico / DCBA 
Administrative Agreement; 

3. 2023 City of Chico / DCBA 
Professional Services Agreement 

DCBA identified in 2023 Business Plan 
four pillars for focused attention and 
actions for recovery and sustainability:  

1. Organizational Rebuild

2. Marketing & Communications

3. Events & Promotions

4. Placemaking 



PROGRESS PILLAR 1
Organizational Rebuild

Pillar 1 has been the priority – DCBA needs to 

rebuild the organization from the board to 

strategic partners and rebuild the staffing 

foundation.  

We have made excellent strides in organizing the 

board, priorities, responsibilities, setting policies 

and bringing Lucia Mercado on as our event 

manager with a support team of part-time and 

seasonal workers.  

Shari Anderson, DCBA 2nd Vice President, with 

Chris Daniels, 1st Vice President, is leading a 

team for a General Manager search with a goal 

to complete by end of 2023.  

Most exciting - DCBA will open office at 346 

Broadway, next to Raw Bar before the holiday 

season.

As you will see DCBA is doing a lot with one full 

time staff and part time support – and a lot of 

volunteer help from the board, partners and 

downtown businesses.   
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Reference Chart Pillar 1: Organizational Rebuild 



PILLAR 1:  ORGANIZATIONAL REBUILD 

Organizational 

Rebuild

Office • Event Manager
• 2 Support, Seasonal
• Social Media

General Manager Search
Shari Anderson/Chris Daniels, Vice President
ETA  Jan 2024 

15 

Members
7 Executive 

Mgmt
3 ExOfficio

2 City Council 

Representatives 

75%

Strategic 

Alliances

CSU
Explore Butte County
MONCA, Chico Arts, Butte College
Economic Development-Chamber
Chico Museum, Chico Arts & 
Culture  

Board 

Leadership

Committee 

Chairs

Restaurants
Marketing
Events 

Board Council 

Liaisons 
Policies Quarterly Planning

Staffing Foundation

Opening Mid-September 

346 Broadway



Lucia Mercado
Events & 

Promotions

Manager
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ORGANIZATIONAL REBUILD – STAFF FOUNDATION

Marisa Segovia

Event Manager

Assistant

Jasmine Garcia

Social Media

Adela Carrillo

Events 

Assistant



PROGRESS PILLAR 2
Marketing & Communications

One of the priorities for 2023 was to advertise 
downtown – let people know it is clean, safe and 
awesome.   

With key media partnerships focused on marketing 
Downtown Chico through all channels – TV and Radio 
leveraged a donation of airtime valued over $40,500 so 
far this year.  

Aligned with the TV and Radio advertising are 
Billboards which populate throughout Chico – full size 
and junior billboards -  all downtown events.  Donated 
are both digital billboards on Hwy 99 and Hwy 32 – 
creating an amazing count of over 6 million 
impressions – people seeing the billboards.

 

• Business to business interactions have increased ten fold 
with various outreach efforts engaging downtown businesses 
in surveys, asking opinions, and Kiosk Concierge program.

• Introduced celebrating each new business opening with an 
Instagram reel that gets posted to Facebook as well with a 
$50 gift card giveaway (gift card purchased by the DCBA).  

• Business Meet-Ups have increased in attendance and are 
being held at least quarterly.  

• Listening Sessions were a key effort where businesses have 
been invited to a session with the new DCBA board members 
to share their thoughts, ideas and areas for change – 
purpose is to listen, report back, take action where possible.

Along with the personal outreach efforts to shareholders, 
communications through social media, newsletter and 
the website have increased more than 40% since March.   
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Reference Chart Pillar 2: Marketing & Communication  



PILLAR 2: MARKETING & COMMUNICATIONS

Communications Advertising

Marketing & 

Communications

Mirror TV, Radio Schedule
• Over 6.2 Million Impressions
• Leveraged 253,000 Digital Impressions

Business
To

Business

Social Media – 55K

Newsletter  
Monthly +

Listening Sessions 

Celebrating New Openings

Billboards

TV

Radio

75%

Chairs:  Nicole Hill, Stoble’s & Emma Dickerson, Allies Pub

Love Downtown Chico
Jun 7- Dec 31
https://youtu.be/ybQuLIOu4wA

Thursday Night Market
Apr 18 – Sept 14
https://youtu.be/r9cAsQ1m_sQ

Friday Night Concert
May 27 – Oct 13
https://youtu.be/XVrmq6qv_2g

Slice of Chico
Jun 21 – Jul 7
https://youtu.be/bjcYHMJBu7U

ChicoLive
Jun 30 – Sept 8
https://youtu.be/reO1pgwv8MA

Donated Value:  $40,500  Business Meet Ups Qtrly 

Website 

https://youtu.be/ybQuLIOu4wA
https://youtu.be/r9cAsQ1m_sQ
https://youtu.be/XVrmq6qv_2g
https://youtu.be/bjcYHMJBu7U
https://youtu.be/reO1pgwv8MA




PROGRESS PILLAR 3
Events & Promotions

Pillar 3 Events and Promotions is DCBA’s core – 

promotions and public events in accordance with City 

1975 Agreement and CA Streets & Highway Code.

Downtown businesses have become engaged in 

helping to plan and host the downtown events – all 

events have seen record breaking attendance, 

particularly Thursday Night Market with the largest 

number of vendors ever and Friday Night Concerts – 

growing in attendance weekly – the music scene is 

enjoyed by all.  There were over 35 business 

sponsoring and participating in FNC – the most ever.  

The events are bringing people downtown in record 

numbers and showcasing downtown businesses. 

Increasing is organizations requesting DCBA’s 

assistance for holding events downtown. 

• Downtown is now home to 70+ restaurants, with Restaurant 

Committee and local restaurant support, a special Dining 

Downtown map will be on the streets this fall and planning a 

campaign early 2024.

• DCBA is collaborating with partners:

• Increase arts scene this fall with Chico Art Center Artober, 

• CSU Wildcats Weekend/Art & Wine Walk, 

• Harvest Sidewalk with creative talent from California 

Women in Agriculture, 

• New will be Chalk on the Block with CARD, Chico Art 

Center and Butte College Makerspace.   

• Explore Butte County and Travel Chico have been key 

partners for all projects.

Third Quarter, Fall will be very, very busy with eight events 

happening between early October and Christmas.   
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Reference Chart Pillar 3: Events & Promotions



PILLAR 3:  EVENTS & PROMOTIONS

Events

Committees

Events & 

Promotions

Downtown 
Businesses

Q3 Events

60%

Q1 & Q2 Events
TNM 22 

Weeks

FNC 20 

Weeks

Slice of 

Chico
ChicoLive

Sweet Chico 

Tom Foolery

Birkenstock

Kirk’s Jewelry

CSU 

Hotel Diamond

Diamond W

5th Street Steakhouse

Shubert’s 

Anika Burke

Peddler’s Closet 

Hydration Happens

Tres, Mom’s, Bear

North Rim

Kai Music

Artober
Art & Wine Walk 
Harvest Sidewalk

Chalk on the Block
Treat Street
Small Business Saturday

Christmas Preview
Tree Lighting



Promoting 
Events
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PROGRESS PILLAR 4 
Placemaking

Because the first three pillars have been priorities, work 

efforts for Placemaking have been planned to start in 

4th quarter (of City contract).   Although some actions 

have moved forward:

• Working with City DCBA sponsored a six-week Kiosk 

Concierges program with 7 Kiosk Concierges on the 

streets daily between 11-3 to assist individuals with 

using the new Kiosk system.  

• Travel Chico, lead by City and Explore Butte County 

has put special emphasis on attracting visitors to Chico.   

• DCBA with MONCA had applied for a grant to paint art 

murals in the stairways however the grant was 

oversubscribed.   The project is still viable but on back 

burner to plan with the Arts Committee.

  

As PBID enters its new 5-year program, DCBA/PBID efforts:

• Ambassadors increasing cleaning plaza and streets.  

• DCBA/PBID working closely with city on parking structure 

cleanliness and the trash cans/smell.  

• Economic Vitality is under the auspices of PBID, through 

initial discussions DCBA is completing vacant buildings 

district inventory for both board action planning.

• Outreach to businesses in Zone B to organize planning and 

focus on Zone B, 5th to 9th to hear and address issues such 

as traffic speeding after passing the Post Office.  

• DCBA President Scott working with City of Chico and CSU 

Police to increase police presence downtown and at events.   

• DCBA President Scott as Chair, Placemaking Pillar, has 

brought together a team of experienced brokers to do a 

block-by-block audit to be completed 4th Quarter (city 

contract) 
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Reference Chart Pillar 4: Placemaking



PILLAR 4:  PLACEMAKING
Physical 

Environment

City 

Partnership

PBID

Partnership

Place Audit

City-DCDA Planning 

Coordination

Clean & Safe

Parking 

Structure

Placemaking

City Requests

Kiosk Concierges

50%

Chairs:  Greg Scott, Hotel Diamond, Steve Stull, CalWater

Pedestrian Zones

Name Change

Arts, 

Culture, 

Heritage

MONCA, Chico Arts, 

CARD, Butte College, 

Chico State

Events & Planning
Economic 

Vitality

Travel Chico 
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GOALS FOR

NEXT REVIEW

Next Review Date: December 1, 2023

Goals for Next Review

• Third Quarter Report & Review 

• Fall/Winter Events

• Placemaking

• General Manager Search Completion

• Property Inventory Report (PBID)

Action Plan Review – January 2024
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