EXECUTIVE COMMITTEE AGENDA
Date: May 19, 2025

Time: 8:00 am

Place: Downstairs Hotel Diamond

Call to Order - Greg Scott, President
1.0 Organization

1) Purpose of meeting was to present Allison Boyer, newly
appointed GM with the KPI Framework, Job Description,
defined roles and responsibilities and request Allison to
prepare an action plan for 30-60-90 day execution of goals.

2) Appoint an Executive Committee HR Team.
2.0 New Business

3.0 Adjournment
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