
DCBA EXECUTIVE COMMITTEE MEETING MINUTES  

Date:   10/01/2025 

Time:   4:00PM 

Place: Plumas Bank 

Attendees: 

Directors: Mary, Ian, Linda, Megan 

 

Call to Order – Mary called the meeting to order time 4:00PM 

AGENDA ITEMS DISCUSSED / ACTIONS TAKEN 

 Hiring a General Manager (GM) 

• Discussion on the process and next steps for hiring a General Manager. 

Board Member Roles and Responsibilities 

• Reviewed and clarified expectations for board positions. 

Elections 

• Discussion on upcoming elections and timeline for nominations. 

7. Meeting Adjourned 

Meeting adjourned at 4:45 PM. 

 

Respectfully submitted, 

DCBA President:  Mary Hartley 

 


