[image: ]DCBA EXECUTIVE COMMITTEE MEETING MINUTES 
Date:   6/19/2025
Time:   8:00AM
Place:  Hotel Diamond
Attendees:
Directors: Greg, Nick, Shari, Mary
Absence: Nicole         Staff & Others: Allie
Call to Order – Greg called the meeting to order time 8:10
AGENDA ITEMS DISCUSSED / ACTIONS TAKEN
1. Friday Night Concert
Discussion held regarding the potential move of the Friday Night Concert to the Children's Park.
Action: Budget increase tabled until a final location decision is made.
2. Assessment Review
The current assessment needs review and formal approval.
Action: To be revisited at the next meeting.
3. July Board Meeting
Update: July’s board meeting has been rescheduled to Wednesday, July 10, 2025.
· Executive Committee meets at 7:30 AM
· Full Board meets at 8:30 AM
4. Personnel Review
Allie’s 30-day performance review was completed and approved.
Action: She will advance to the next pay step.
5. Financial Actions
Action: All financial actions were tabled due to no Treasurer present.
6. New Business
Shari announced she will step down from her role as Vice President and remain as a regular board member.
Action: She has nominated Anika Burke as her replacement. This nomination will be added to the July board meeting agenda for a vote.
7. Meeting Adjourned
Meeting adjourned at 9:45 AM.
Next Executive Committee Meeting: July 10, 2025

Respectfully submitted,
DCBA Secretary:  Mary Hartley
image1.jpg
4
DOWNTOW|
% CHICO

>




