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DCBA BOARD MEETING MINUTES
Date: July 10, 2025
Time: 7:29 AM – 8:29 AM
Location: DCBA Office
Attendees:
Directors Present: Mary, Nicole J., Nicole H., Anika, Thomas, Steve, Ian, Pat

Staff & Others Present: Allie, Megan

Call to Order
Mary called the meeting to order at 7:29 PM.

Agenda Items Discussed / Actions Taken
1. Board Resignations
· Greg Scott resigned as President.
· Nick Andrews resigned as Vice President.
· Audrey Taylor resigned as Advisor.
2. Assessments
· A committee was formed consisting of Anika and Mary to review assessments and prepare for the August 15th city meeting.
· The committee’s recommendations will be presented for final board approval at the next board meeting on July 16, 2025.
· Motion by: Mary
3. Board Rebuild
· The board discussed the current structure and health of the board.
· Discussion included identifying potential new members and appointees going forward.
· Motion to proceed with discussions: Mary
· First: Anika
· Second: Ian
· Vote: All in favor – Nicole J., Nicole H., Steve, Thomas

Adjournment
Meeting adjourned at 8:29 PM
Respectfully submitted,
DCBA Secretary 
Mary Hartley
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