DCBA EXECUTIVE MEETING MINUTES
Date: August 22, 2025

Time: 5:29 pm — 6:30 pm

Location: Plumas Bank

DOWNTOWN
% CHICO w

Attendees:
Directors Present: Mary, lan, Linda, Megan

Call to Order

Mary called the meeting to order at 5:29 PM.

Agenda Items Discussed / Actions Taken
1. Board Restructore
» Megan proposed a new board structure that would be more community-driven
rather than member-focused.
Conversation Tabled.
2. Board Members

Discussing the appropriate interactions with staff. Linda agreed to have those
discussion with the board members.

Adjournment
Meeting adjourned at 6:30 PM

Respectfully submitted,

Board President

Movwy Houviley



